WOVEN MAYORS FOR MORAL | MPERATI VE

They had profitabl e professions and knew not hi ng about politics.
These four wonen have had the courage to surround the Governnent
inltaly to fight against corruption and the Mafia, but above al
to defend the common good of the towns in which they grew up.

I he office is a constant com ng and goi ng of people. On a shelf,

one of the many commenorative plagues reads a sentence by

G anbattista Vico: “The hope and the courage of a fewto | eave

i ndelible traces.” The woman cones and goes conti nuously, w thout
ever losing her cool and listening to everyone. Qutside, their
mal e conpanions for the last year and a half wait patiently.

W are in Rosarno, a town with nearly 16,000 inhabitants in
the Piana di Goia Tauro, Calabria, Italy. The woman's nane
El i sabetta Tripodi: 44, |awer, nother of two teenagers and, since
| ate 2010, the village mayor.

The first tinme anyone had heard of Rosarno outside Italy was
in January 2010 when several hundred African mgrants enployed in
the citrus crop and exasperated by their working conditions
fl ooded the road through the village setting sone of the main
streets on fire. In response a hunt for blacks began with arned
patrols that |asted two days and two nights. The event woul d be
remenbered as the revolt of Rosarno.

In Italy, however, Rosarno and Piana di G oia Tauro associ at ed
for years with the ' Ndrangheta, now recogni zed as the nost
powerful Italian crimnal organization and the first gl obal Mfia
thanks to its ability to reproduce its structure abroad, establish
relati onships with outsiders, and maintain a strong hone base.
Cal abria is where the ' Ndrangheta has its origin and is strong.

Ei ght nonths into his term one sumrer norning, Tripod
received a threatening letter at her office by a prisoner serving
a life sentence who belonged to a mafia famly in Rosarno.

"He expressed di sappoi ntnent over sone decisions nmade by ny
adm nistration, specifically, for bringing a civil action in mafia
proceedi ngs (still ongoing today) against the organised crinme
syndi cate of Rosarno and evicting his nother froma house. An
illegal building acquired in 2003 by the Town Hall where previous
adm ni strations had not evicted,” says Tripodi.

Subsequent investigation found other letters to Tripodi in the
man’s cell. He has been sentenced to five years.

When in the sunmer of 2010 a group of friends suggested that
Tripodi run for mayor at first she said no. The previous
adm ni stration had been dissolved by the mafia; the situation was
tense after the revolt. She, who still works as a secretary in a
village community in the area, has no political experience. In
Rosarno, the uncontrolled urbani zati on has not been provided with
services and there are nei ghbourhoods w thout sewers and street



lighting. The clans of the Ndrangheta (the famly structure is
the specific nature of this Mafia with respect to the other
Italian mafia) control drug trafficking and weapons through the
nearby port of G oia Tauro, and reinvest in services,

construction, in the waste cycle, wherever there are |arge
econom c interests, or corruptible or bribable entrepreneurs and
corrupt politicians in Italy and abroad. In Calabria there is 40%
yout h unenpl oynent and nearly 30% of irregular work. Young peopl e
are |l eaving. In Rosarno, since 2003, no adm ni strati on has nmanaged
to conplete their term Tripodi ains to break that trend.

“I'N 1998 WHEN | RETURNED to Cal abria having lived for 15 years in
Lonbardia (I wanted ny children to grow up here) | saw that things
had been allowed to get much worse. Then | realized that if | had
made that decision, | had to do sonething for ny country. So in
the end | agreed to present ny candi dacy.”

Thus, with a leftist coalition, Tripodi takes the reins of her
community, trying to do what is expected of any public
admnistration: nove within the law, putting the collective
interests to the individual. She awards contracts for public
wor ks, collects taxes, opposes property specul ation, finances a
sports-centre (the village did not have one), refornms school and
creates Tendopoli (conplex organized for living in tents) for
i mm grant workers, “although Rosarno is still unable to receive
themw th dignity.” She tries to rationalize expenditure. She has
reduced her incone as mayor by 50% |eaving the other half for
soci al policies.

If during the election canpaign the political opposition
call ed her “secretary”, dimnishing her professional role, now
they (and not just the opposition) criticize her for working, *
accusation that has never been nade to a nmale mayor,” she says.
They call her the mayor of the Africans; she is accused of |ying
about the threats.

an

“There are too nmany people in silence perhaps afraid to
express thenselves freely, but who identify with what |'mdoing,”
she says, renenbering a man who a few days after receiving the
intimdating letter presented hinself to the Town Hall asking to
shake her hand.

ABOUT 70 M LES EAST of Rosarno in Monasterace, in 2006, another
woman had taken the mayorship of the comunity animated by a
feeling simlar to Tripodi. Maria Carnela Lanzetta, 57, pharnmacist,
not her of two twenty-sonething children, defines it as “the noral
duty of commtnent.” We are in the sane province of Reggio

Cal abria, in the area of Locride. As in Rosarno, here there once
stood a nmaj or magno-greek city (there Medma; here Kaul on) and
there is also a port next to it. Like the Piana di G oia Tauro,
Locride hosts an old and strong ' Ndrangheta, which nade its
fortune in the town of Monasterace during the sixties and
seventies with trafficking contraband cigarettes.

Just like Tripodi, Lanzetta studied and |lived several years in
Northern Italy and is a left-wing wonman with no previous politica
experience. “l cane back because | thought it was necessary that



the young Cal abrian could find work here, bringing with themthe
positive experiences they had |ived el sewhere.”

Since returning she has worked in the famly pharnmacy that her
not her has run in town since 1954 and partici pates and pronotes
social and cultural activities.

Monast erace | acks financial and human resources. In Italy, the
spendi ng review cuts (Decree 95 July 2012) of the Mnti Governnent
will fall by 50%in the nunicipalities in 2013. No sooner
installed in the Adm nistration, Lanzetta began a desperate search
for public funding “for anything they could bring to the people.”
For her, to respect the rules, the urban order and direct
devel opnent toward the recovery of what exists are very inportant.
From day one she has wai ved her entire incone as nayor.

Despite the political struggles and internal clashes, “partly
because we don’t always know how to nediate” in May 2011 Lanzetta
started her second term On the night of June 26, 2011, sone
unknowns devastated and burnt her pharmacy, which supports her
famly (including her nother).

“I't was terrible not only because it is all we have, but,
above all, because of the personal conm tnent our pharmacy has
al ways given to the town and its nost hunbl e people.”
I nvestigations on the reasons for the destruction of the pharmacy
are ongoing. The next norning, with the help of the comunity,
Lanzetta and her famly reopened the pharmacy in a buil di ng next
door and life returned to its normal pace.

On March 27, 2012, at eleven o'clock at night, four rifle
shots were fired at her car. She didn’t realize until the next
nor ni ng when while driving to the Town Hall she dropped her nobile
phone. That evening there was a council neeting to discuss the
probl em of 60 wonen working in the chrysant henum greenhouses for a
private conpany that operates on comrunal |ands: 8 hours a day for
29 Euros a day that has not been paid (even today) since 2010.
Lanzetta still went to the board. “The problem of these wonen had
to enmerge. Do you know what it nmeans to be a wonan, nother, who
lives in the country and earns a wage? It neans freedom awareness
of your value and, consequently, to learn not to bow your head.”

The followi ng norning she returned to the Town Hall and
resigned. “I felt |I was no |onger free to act as mayor, and
W t hout freedomis not possible.”

The whole country is nobilized in support for Lanzetta. “In
the end | realized that ny resignation would give the state a
negati ve sign, and because of the respect | have for it in the end
| decided to continue.” She noves continuously while tal king. Her
voice is quiet, she looks tired. “In these seven years | have aged
alot, | ook |Iike soneone else.”

FOR SEVEN MONTHS, Lanzetta has lived with an escort. As in the
case of Tripodi, that neans goi ng out acconpani ed by two policenen
in the car in which no one else can travel. Wen she’s at hone a
vehicle with two policenen watches fromthe street. For both, the



hardest thing to give up were the small daily activities: for

Tri podi not taking her child to school, for Lanzetta not going to
the supermarket, for a wal k al ong the beach, having a coffee with
a friend. “lI don’t want to use the service given to ne by the
State for anything that is not related to ny work as mayor. | have
st opped doi ng everything el se,” said Lanzetta.

Both feel that one can get used to the escort just thinking it
will not |ast forever and that through it they can continue to
carry out what another mayoress of Calabria, Carolina Grasole,
defined as “denonstrating in such difficult areas that the state
is present and is nore efficient and effective than other types of
organi zations.”

Grasole, 49, biologist, qualified in Rone, nother of two
t eenage daughters, has been mayoress of Isola di Capo Rizzuto
since early 2008, a town of 16,000 inhabitants in another hot area
of Calabria, Crotone. The ‘ Ndrangheta canme to this area of sea in
the fifties and sixties when they began to build big resorts.
“Here, the ‘Ndrangheta had the great ability to quickly understand
that econom cs and politics go hand in hand,” explains Enzo
C conte, Calabrian witer, considered one of the forenost experts
inltaly on the dynam cs of nafia associations. “So they did two
things: first, protection, offering protection to the hotels, and
the other entering the Town Council of Isola”. This council was
di ssolved in 2003 due to “mafia infiltration” and until 2008 it
was adm ni stered al nost continuously by “extraordinary fees”. Just
as in the case of Tripodi, Grasole' s first reaction when a newy
created left-wing civic list proposed she run was a resoundi ng no.
Co-owner of a nedical |aboratory in a nearby town, Grasole al so
has no political experience. But, |like the others, felt the need
to “break the dynam c by which it appears that what is around you
does not bel ong.”

If at first she i magi ned conbining her | aboratory work with
the new adm ni strative responsibilities, wthin the first few days
of the termthe |atter absorbed her conpletely. “W found a body
heavily i ndebted and conpl etely di sorgani zed. There were nmany open
procedures and errors of enployees who had fallen on the area's
devel opnent . ”

THE ADM NI STRATI ON LAUNCHES i nternal reorgani zation, wth changes
of duties between enpl oyees, to break clienteles and the creation
of the |egal departnent. Cvil action is brought in nmafia cases.
Wrk to restore the community properties confiscated fromthe
Mafi a that were abandoned and confiscated | and, but that were
actually occupied by the fornmer owners. She got funding to
rehabilitate the former (work has just started), while the 80
hectares of agricultural land is about to becone a cooperative
created through public announcenent and thanks to the synergy of

the Town Hall, the prefecture, farnmers associations and Libera,
associ ation against the mafia. In these areas, schools have nmade a
butterfly park and designed a house of nmusic that the Town Hall is

creating. “The fact that children can use these |ands, and even
create projects there allows us to talk to them about it.”

She no longer has tinme to devote to the | aboratory, which
suffered econom c | osses. Eventually, she decided to sell



She has witten death threats on the walls of the town.
Several cars and the Town Hall entrance have been burnt. “Many
peopl e who probably had interests that have been suspended are no
| onger at mne or ny husband s side. Many others have difficulty
openly siding with ne because they will probably be attacked for
it,” she explains with that realization and determ nation that she
communi cates at all times. Francesco, Grasole’ s husband sells
bui | ding materials and has | ost custoners. “Defanmation and
| oneliness are the price to pay for justice,” he says. “l think
what ny nother is doing is underestimted,” says Federica, 18.

The State has offered Grasole an escort. She turned it down.
“An escort prevents you fromnoving in places where you find the
citizens: supermarkets, church, at the hairdresser, wherever, even
in the nost unexpected nonents you can explain the reasons for
some deci sions. Furthernore, it nakes no sense that | am escorted
and the rest of ny famly is exposed.” Grasole does not hide the
fact that she is afraid for her life and that of their famlies.

THE ‘ NDRANGHETA is not only a problemin Calabria. “Woever
carries out this idea it is because they want to cover a |oca
reality,” says Ci conte, who published the first book devoted
exclusively to the history of the ‘Ndrangheta. In Barcel ona,
Madri d, Algeciras, Malaga, just to nane a few cities, the presence
of several groups (also called 'ndrine) has been confirned and

ri ngl eaders have been arrested.

Al so, the ‘Ndrangheta is not present in all Calabria. In
Reventino in the province of Catanzaro, Decollatura village is
historically one of those happy islands. It is a nountain village:
3,300 inhabitants, a subsistent and rural econony where snal
busi nesses dom nate. Since 2011, the mayoress is Anna Maria
Car danone, 49, economst, qualified in Messina (Sicily). She has
given up a position as managi ng director of a regional foundation
dedicated to the pronotion of rural devel opnent to fulfil the
prom se made to a group of young people (nostly central-leftw ng
wonen w thout political experience) who wanted to return
“participatory” denocracy to the people.

"I told them ‘1’'Il give you five years, but you'll have to
be the | eaders to win the next election,” she says. In her office
at the Town Hall, she is wearing coat and stops occasionally to

cough. Despite the snow covering the village streets the building
has no heating. “W had to choose: the school or the Town Hall,”
she says. Cardanone has found itself with a debt to the state and
suppliers of over a mllion Euros that it is trying to clear

W t hout having to raise taxes. Her current strategy is to sel
unused property, such as old rural schools.

Her first action was to renove the tender fromthe private
wast e managenent conpany (which cost the council al nost 200, 000
Euros a year) and started doing it directly as the Town Hall. It
now spends |l ess than half, and with the noney saved has been able
to hire (available only part-tine) 12 people who have spent about
15 years precariously working for the Town Hall and al so buy a
machi ne for separate collection



DESPI TE THE DI FFERENCE i n context, she also, |ike the previous
three cases, is an unconfortable woman. “As a wonman, | had to
represent the new, a tinme of transition fromone situation, in
order to then return to the sane as before. In politics, still
consi dered masculine, it is believed that wonen may be nore
condi tional or hysterical and that they will |eave sooner”
bel i eves Tri podi .

They have all received or receive anonynous |etters advising
themto | eave office, threats to reveal “what they did’, whether
an al |l eged betrayal of their husbands, a crine or fraud. Sl ander
and intimdation have al so noved to the Wb, where profiles and
Facebook groups or anonynous bl ogs repeat the tone of the letters
(al so addressed to their famlies), and the manifests that at sone
time their towns have. Not only are they thieves or liars, but if
they are there “it is because they have been conplacent with
soneone.” In its absence, they are criticized for how they dress
or their appearance. Al of them as in Italy they have certain
nmedi a attention, are accused of passing undeservedly as anti -
Mafi a heroines or defenders of justice, to give a bad i mage of the
town and use it for their own careers.

The four often talk to each other and support each other. They
have no intention of resigning, although sone of them I|ike
Lanzetta admts thinking about it every day. The people who voted
for themput their trust in themand they do not intend to betray
that. They have started long-term projects that they fear would be
cancelled imediately if they left. Grasole is canpaigning for
next February. They all stress the inportance of fighting the
mafia nentality that Tripodi defined as “vandalizing everything
that is common and yet wanting nobody to touch what is yours.” The
way forward, they say, is via strengthening work in schools,
respect for the |law and the courage to say no.

THE WOVEN I N CALABRI A historically have a fundanental role in the
famly. And that's where the ‘Ndrangheta is built and maintai ned.
Ci conte suggests: “We wll only win over the ‘Ndrangheta when we
can convince wonen to break up their crimnal famlies.” Is it
possi bl e that sone also fear that these mayoresses can be a role
nodel for other wonen? Ciconte thinks so. None of themthink that
theirs is an act of heroismand they all insist that their
intention to assune the nmayorship was not in order to fight anyone.
None of them prioritises comng across as nice, they all want to
do the best they can. And they all feel that, if people try to
intimdate them it is because they are on the right path.
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